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Joint Health Overview and Scrutiny Committee 

(JHOSC): NHS North West London Long-Term Plan 

18.10.2019 

Summary  This document gives the JHOSC an update on our North West 
London Long-Term Plan and examples of key case studies from 
the plan.  

Date (correct as of) 18 October 2019 

 

Background 

The North West London Health and Care Partnership is a collaboration of over 30 

organisations, including NHS commissioners, trusts, local authorities, voluntary sector and 

Healthwatch. With eight boroughs and a population of 2.4 million we are the largest health 

and care partnership in the country. 

We have been working together to consider what the requirements set out in the NHS Long-

Term Plan mean for our residents, staff and health and care partner organisations across all 

eight boroughs. We have made a collective commitment to deliver changes that will improve 

the health and wellbeing of residents, and we have listened to what residents told us is 

important to them.  

On 27 September 2019 we published and shared the North West London working draft 

Long-Term Plan. Over a period of six weeks we have engaged with local partners, residents, 

patient groups, and other stakeholders. We are now in the process of considering all 

feedback and evidence that has been shared with us, costing the plans, and preparing to 

submit a final draft to NHS England in November.  

Our draft Long-Term Plan submission  

The structure of our draft Long-Term Plan submission is designed to make sure our local 

plan responds to the requirements set out in NHS England’s Implementation Framework.  

You can view the full draft submission online. This paper sets out four case studies from the 

plan to give an overview of the work we are doing. This should by no means be considered a 

comprehensive or exhaustive summary of all the work that is ongoing in North West London 

and we strongly encourage the JHOSC to review the draft plan in full to gain a clear 

understanding on the wider picture.  

DOWNLOAD OUR DRAFT PLAN: North West London Health and Care Partnership 

Strategic Delivery Plan for the NHS Long-Term Plan. 

The full draft plan has been sent directly to every JHOSC member with details on how to 

offer feedback. We are now in the process of collating the feedback we have received to 

https://www.longtermplan.nhs.uk/implementation-framework/
https://www.healthiernorthwestlondon.nhs.uk/sites/nhsnwlondon/files/uploadedfiles/Karen%20Garnham/files/NW%20LONDON%20five%20year%20strategic%20plan%20web%20version2.pdf
https://www.healthiernorthwestlondon.nhs.uk/sites/nhsnwlondon/files/uploadedfiles/Karen%20Garnham/files/NW%20LONDON%20five%20year%20strategic%20plan%20web%20version2.pdf
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date. We will consider any points arising from the JHOSC meeting on 30 October 2019 in 

this work.     

Case studies  

Case study one: North West London diabetes prevention programme 

The diabetes prevention programme works by preventing diabetes through managing 

patients with risk factors that can lead to diabetes, and supporting patients with the condition 

to improve their health outcomes.  

The programme has driven a 50% increase in the past year in the numbers of patients 

attending an education course to help them better manage their own diabetes, and the 

growth in hospital admissions for diabetes-related complications has been almost halved to 

4.9% in 2018-19 from 8.3% in 2017-18.  

Case study two: cancer 

Our one-year survival rates are significantly higher than England as a whole. Significantly 

higher survival rates are also seen in specific tumour groups (breast, colorectal, kidney, lung, 

myeloma, non-Hodgkin’s lymphoma and prostate cancer. 

Screening rates are a crucial measure of success on cancer. Early cancer detection saves 

lives. In North West London we are working to improve our screening rates in a range of 

ways.  

From September 2019, the HPV vaccination programme will be extended to boys aged 12-

13. The evidence shows that this will help reduce cancers such as oropharyngeal (head and 

neck) penile cancer, anal cancer, and conditions such as genital warts. By protecting as 

many people as possible, the risk is reduced for anyone who is not vaccinated for any 

reason.  

We have achieved some success to date in increasing uptake for bowel, breast and cervical 

screening during 2018-19, and we will build on this further in the coming years by working 

closely with screening providers and commissioners to improve our Faster Diagnosis 

Services (FDS), and by working with primary and community care providers to increase 

bowel screening uptake by telephoning patients who do not respond to screening invitations, 

and encouraging them to attend. We are also working to increase access opportunities for 

cervical screening by providing more flexibility and more convenient appointment times. 

With regards to endoscopy, the main challenges are around current and future demand, so 

we are working with endoscopy units to increase capacity to anticipate and accommodate 

the need.  

Case study three: improving maternity services 

North West London was chosen as an early adopter site to improve continuity of care during 

pregnancy. Our maternity services are recognised nationally for our innovative 

improvements to care – in particular, through delivering continuity of care, so that new 

parents see the same midwife throughout and after the pregnancy.  

https://www.healthiernorthwestlondon.nhs.uk/news/2018/06/12/nw-london-diabetes-programme-wins-hsj-award
https://www.healthiernorthwestlondon.nhs.uk/sites/nhsnwlondon/files/uploadedfiles/Karen%20Garnham/files/DRAFT%20-%20Cancer(1).pdf
https://www.midirs.org/nhs-north-west-london-digital-toolkit-maternity-care/
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We also launched the North West London ‘Mum and baby’ app, which includes care plans 

and information about all aspects of maternity and baby care for new families. This 

successful app has now been adopted by other health partnerships across the country. 

Case study four: population health management (whole systems integrated care) 

The Whole Systems Integrated Care Dashboard (WSIC) tools are available to any clinicians 

or care professionals responsible for providing direct care to patients. These dashboards 

were pioneered in North West London and are a national exemplar in population health 

management. 

The WSIC dashboards provide a linked summary of patient's health and social care 

information. This information is used for case-finding and case-management to better 

support patients who require more targeted and proactive care.  

 

For example, if a patient has a long-term condition and has visited A&E due to a change or 

flare-up in their condition, or if a patient’s test results have changed as a result of the way 

their long-term condition is being managed, the WSIC dashboards will highlight to the health 

and care professionals that the patient in question should be proactively supported to 

manage their condition in the right way.  

More data is available to support GP decision-making including activity and quality 

dashboards for practices and networks to help them track, compare and improve patient 

outcomes and interventions for urgent care and patients with long-term conditions such as 

diabetes, asthma, and atrial fibrillation.  

Long-Term Plan engagement  

Our engagement on the Long-Term Plan is ongoing and we continue to evaluate our 

progress as we work. 

A report summarising the engagement carried out in North West London on our draft plan 

will be available to download here.  

 

 

 

 

 

 

 

 

https://www.healthiernorthwestlondon.nhs.uk/news-resources/information-sharing
https://www.healthiernorthwestlondon.nhs.uk/about/patientsandthepublic/longtermplan/draftltp

